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1 BACKGROUND AND PURPOSE

A Training Plan for the Department of Water and Sanitation (DWS) Reconciliation Strategy
Studies (Richards Bay, Mbombela, Vaal) has been developed and the main purpose of the
document is to provide a consolidated Training Plan for the three parallel Reconciliation
Strategies currently being undertaken.

The training approaches proposed by the plan are summarised below:

» Self-Study: Provide designated reading material to the trainees to study. The aim of
this is to provide the trainees with the background information of the previous
Reconciliation Strategies developed for the three study areas. The trainees will be
asked to present a summary of the information reviewed, which will be followed by a

guestion and answer session.

» Lectures: Eight training courses will be provided in the form of lectures:
1. Water Requirements
2. Water Conservation / Water Demand Management
3. Water Resources Yield Analyses
4. Water Resources Planning Analyses
5. Groundwater- surface water interaction
6. Water Balances
7. Reconciliation Interventions
8. Other Specialized Aspects

* Practical’s: A Practical element will be included as part of the eight training courses
where applicable.

» Mentoring / Coaching: Mentoring and coaching of trainees on a day to day basis by
DWS Study Managers.

» Site Visits: Six site visits, two for each Study Area, will be arranged throughout the
duration of the studies in order for the trainees to get a practical understanding of

certain aspects of the Reconciliation Strategies.

3 October 2018
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s Clarification Sessions: Clarification and explanation discussions will be scheduled
shortly after each Technical Support Group (TSG) meeting, in order for the trainees to

be provided with additional training on items they may not have understood.

The purpose of this document is to present the Training Plan progress up to 31 October
2018.

2 PROGRESS

The current progress with regards to the difference training approaches are summarised
below:

e Lectures: Lecture 1: Water Requirements took place on 3 and 4 October 2018. The
following information is presented in the Appendices:

1. Agenda (Appendix A)
2. Presentations (Appendix B)
3. Attendance Register (Appendix C)

e Practical’s: Practical's were included as part of the Lecture 1 training course as
presented in the Agenda (Appendix A).

e Self-Study: The GT’s reviewed the previous Reconciliation Strategies developed for
the three study areas and presented a summary of these at the Lecture 1 training
course. The presentations were followed by a question and answer session, where
items

« Mentoring / Coaching: Mentoring and coaching of trainees is undertaken on a day to
day basis by DWS Study Managers.

o Site Visits: No site visits have taken place to date.

» Clarification Sessions: Brief clarification and explanation discussions have taken
place after the TSG Meetings when required.

4 October 2018
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APPENDIX A:
LECTURE 1: WATER REQUIREMENTS AGENDA

October 2018



water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA

Directorate: National Water Resource Planning

TRAINING PLAN FOR RECONCILIATION STRATEGY STUDIES

Time
Date
Venue

9:00

9:10

9:20

10:20
11:30
12:00
12:30
13: 15
14:15
14:45
15:00

16:00

LECTURE 1: WATER REQUIREMENTS

AGENDA: DAY 1
9:00am
Wednesday, 3 October 2018

WRP Offices. Upper Level, § Greenpark Estate, 27 George Storrar Drive, Groenkloof Pretoria

1. Welcome and Introduction of Members

C Seago
2. Training Plan Orientation C Seago
3. Graduate Trainee Presentations GT's
4. Group Discussion All
5. Water Requirements Main Components S Jahnke
6. Theoretical Water Requirement Projections S Jahnke
LUNCH
6. Theoretical Water Requirement Projections (cont.) S Jahnke
7. PRACTICAL: Theoretical Water Requirements Projections S Jahnke/C Talanda
TEA

7. PRACTICAL: Theoretical Water Requirements Projections (cont.) S Jahnke/C Talanda

CLOSURE C Seago

Version: 27 September 2018

Page 1



TRAINING PLAN FOR RECONCILIATION STRATEGY STUDIES
LECTURE 1: WATER REQUIREMENTS

AGENDA: DAY 2

Time 9:00am
Date | Thursday, 4 October

Venue | WRP Offices. Upper Level, 5 Greenpark Estate, 27 George Storrar Drive, Groenkloof Pretoria

9:00 1. Overview of Day 1 C Seago
9:10 2. Demographic Analysis R Aird

11:10 3. Calibrated Water Requirement Projections C Talanda

12:30 LUNCH

13: 15 4. PRACTICAL: Water Requirement Projections - C Seago/C Talanda
14:45 TEA

15:00 5. Return Flows C Talanda

16:00 CLOSURE PSP

Veersion: 27 September 2018 Page 2
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APPENDIX B:

LECTURE 1: WATER REQUIREMENTS
PRESENTATIONS

6 October 2018
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APPENDIX C:

LECTURE 1: WATER REQUIREMENTS
ATTENDANCE REGISTER

7 October 2018
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